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Coronavirus Related Critical Incidents in Schools – Briefing

The coronavirus pandemic is impacting on all our schools, families, communities and way of life. The current situation means that there is an increased risk of critical incidents both in the school and the wider school community.  This is coupled with a collective raised level of anxiety due to uncertainty around the corona crisis and the additional complication of the nationwide closure of schools.
Schools will be managing this in the particularly challenging circumstance when most children are at home and most staff working remotely, with many staff self-isolating with suspected Covid-19 or because they are at increased risk.   Whilst huge efforts are being made to stay in regular contact with children and young people, school communities are likely to feel less connected especially over school holiday periods.   
Child Death

In the event of the death of a child the usual procedures and support available will apply. Please see Child Death Communication Protocol and Support for Education Establishments Child Death attached at the end of this document. 
Bereavement (following the death of a family member or member of staff) 
Help and support for children and young people who experience bereavement is best provided by a trusted, familiar adult as and when it is needed. In time, most children and adults will come to terms with what has happened and recover without the need for professional counselling. We do not advise an immediate offer of counselling to bereaved families – grief is a normal process and those who are grieving may need to be reassured that whatever emotions they are feeling, are perfectly normal, there is no one process of grieving for all.   
It is usually only when feelings remain overwhelming, over a period of weeks, when counselling support may become a more appropriate offer. Some families with less community support may wish to seek professional support earlier, particularly whilst we remain in social isolation. 
In the event of a critical incident, Oxfordshire Educational Psychology Service will offer support to the school’s management team.  The approach taken is founded on helping schools manage the immediate aftermath of an event, including advice and support around communication, practical arrangements and managing emotions. During COVID-19 we would advise schools to plan ahead and prepare for such an event using the guidance below to identify issues that need to be considered.  

A member of the Educational Psychology Service or other Education staff will contact you to identify what steps have been taken so far and what needs to happen next.  
Preparation:  Schools are advised to consider the following issues (for each issue identify more than one member of staff to lead in case of illness) 
 Communication 
· Who will contact the family to offer condolence on behalf of the school sign post to resources or support and remain as a point of contact as needed. 
· How will you communicate information to staff: what messaging systems are available?  Who will lead on this? 

· How will you communicate information re bereavement if necessary to pupils/students.  Will you contact the parents only?  Plan a form of words to express regret but at the same time reduce anxiety.
· How will you communicate with parents? How do you normally communicate with parents? Will this be appropriate?

Helpful information to share with staff in advance of an incident

· Share information with staff about typical responses to bereavement and how to manage this while recognising that this is a new situation for all of us.
· Provide information that can be shared with parents about children and young people’s responses to bereavement. 
Winston’s Wish have produced guidance for supporting children and young people during the coronavirus – see the end of this document. These three are helpful and relevant. 
Hyperlinks: 
Coronavirus How schools can support children and young people
Coronavirus How to tell a child or young person that someone has died from coronavirus
Coronavirus How to say goodbye when a funeral isn’t possible
Identify vulnerable students and staff 
· How will you identify those who may be made more vulnerable following a bereavement. Who will do this? Consider a key worker approach to follow up regularly with those families during school closure. 
· Some staff may be more vulnerable in this situation ensure that you have support systems in place e.g how can we support each other, use of typical support networks, PAM Assist or equivalent used by school, Cruse counselling 
Post event actions 

· Senior leadership team to refer to the communication plan made and finalise roles. (staff sickness may be a factor)  

· What are the family’s views on what they want to be shared.
· Agree a script to guide communication with staff and students 
· Plan for vulnerable students. Do other agencies need to be informed? LCSS? CAMHS? 
· Identify a focus for students to share feelings for example use of tutor / mentor groups; other school sharing forums as appropriate to the age group. 

· Continue to provide homework for students in order to maintain the reassurance of routine. 

· Maintain regular contact with staff – identify any vulnerable staff and provide a support system

· Consider practical issues such as memorials / books of condolences. Are they going to be appropriate? 
· Signpost families to information and /or services that are available during COVID -19 if they have continuing concerns about their child. 

Reintegration of a bereaved child into school if attending during the pandemic or returning when schools reopen
· Talk to the family and child, if age appropriate, to see what s/he would like to happen when they return to school.

· Talk to the child’s current peers attending school about how people are affected by grief and encourage them to share their own feelings. Ask about how they have coped with bereavement in their own lives and what has helped.

· Discuss how difficult it may be for the bereaved pupil to come back to school. Ask how they would like to be treated if they were returning to school after a death. Acknowledge that people will have different preferences as to how they are treated. Some people may want to discuss what has happened, while others may want to be left alone. In general, bereaved students say that they would like others to treat them as before rather than being ‘over-nice’ to them. However, it is a delicate balance as they don’t want people to behave as if nothing has happened at all.

· Allow them access to a ‘quiet room’ where he/she can go to be alone and agree a way to communicate this (e.g. signal or exit card). 

· When they return, acknowledge their loss “I’m sorry that (name of deceased) died. I know that you are sad.”
The Educational Psychologist can support you in the immediate aftermath of the incident and they will also be available to support with any later issues that arise.  

If, after a period of time, there are members of the school community who are showing signs of continued distress signposting to further support may be needed including access to professional staff support agencies.  This is an unprecedented situation and time of uncertainty and stress it is likely therefore that additional measures will be needed to ensure the wellbeing of all members of the school community. 
Documents and websites to support schools in relation to current emergency 

1. Child Death Communication Protocol 
[image: image1.emf]Child Death  Communication Protocol v5.docx


2. Support for Education Establishments Child Death  
[image: image2.emf]SupportforEducatio nalEstablishmentsChild Death.pdf


3. Cruse Bereavement Care have published a helpful range of booklets for children young people and their carers that can be found here: 

https://www.cruse.org.uk/get-help/parents/free-booklets-children-young-people-and-their-carers  e.g. 
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4. Organisations offering bereavement support and advice include the following:
For children and young people :
Winston’s Wish  www.winstonswish.org/coronavirus  0808 802 0021
Helpful guidance specific to coronavirus: 

https://www.winstonswish.org/coronavirus-schools-support-children-young-people/
https://www.winstonswish.org/telling-children-young-people-serious-illness/
https://www.winstonswish.org/telling-a-child-someone-died-from-coronavirus/
https://www.winstonswish.org/coronavirus-funerals-alternative-goodbyes/
Seesaw www.facebook.com/SeeSawCharity 01865 744768
Child Bereavement UK  www.childbereavementuk.org   0800 028 8840

For adults :

Bereavement Care  www.bereavementcareandsupport.co.uk  0208 427 5720

Cruse Bereavement Counselling www.cruse.org.uk 0808 808 1677
Note: as the situation and sources of information are developing, the above guidance may be updated (dated 2/4/20)
Oxfordshire Educational Psychology Service
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Joint Agency Communication Protocol in the event of an unexpected Child Death





Receiving the news that a child has died is inevitably challenging and emotive for the professionals responsible for co-ordinating an effective and sensitive response.



Events can be fast paced and information often received in a fragmented way. Swift and smooth inter agency communication ensures facts are accurately represented and action plans co-ordinated and communicated appropriately. 



Whilst Oxfordshire Safeguarding Children Board and Working Together 2018 set out the statutory responsibilities and procedural steps agencies need to take, in order to minimise any potential distress or misunderstanding to those who knew the child, agencies’ communications should be agreed and co-ordinated.



Taking into account that each situation is unique, the following principles should underpin the spirit and delivery of any communications: 





· Compassion – tone and wording must reflect compassion for the individuals and networks involved with that child. This can include family, friends, professionals, schools, community groups etc. Consideration needs to be given to potential impacts on specific local communities and groups. Encourage parents and communities to use private messaging groups to communicate rather than open forums which may compromise confidentiality.





· Consistency - Use of a consistent message and broad structure by all agencies. 





· Confirmation of the child’s name at the earliest opportunity.  This minimises inaccuracies and speculation and reduces the risk of prolonged press interest. Agreement to release the name will be given by Thames Valley Police (TVP), all agencies to be advised of planned timings of information release into the public domain. Ensure the name is only shared in any communications when TVP agreement has been obtained.





Steps to take:



· Press interest should be pre-empted.



· As soon as notification of death is received, plans should be made to develop an agreed press statement. This should be a jointly prepared statement, for partial or complete use by all involved agencies. 



· Ordinarily this will be led by Oxfordshire County Council Communications Team in collaboration with TVP Communications Team, Coroner’s Office, any other local agencies and the child’s school, if applicable. 



· Schools will often draft a letter to parents and students. The contents of these should be consistent with any press release. The OCC Education Safeguarding Advisory Team (ESAT) will offer support and co-ordination with this and can be contacted on 01865 810603 or at http://schools.oxfordshire.gov.uk/cms/content/safeguarding





· TVP and OCC colleagues (Communications, Coroner’s Office and Education Safeguarding Advisory team) should liaise to agree appropriate timing and content of the release and ensure the child’s family or carers are informed of this.



Useful links:



· https://www.samaritans.org/media-centre/media-guidelines-reporting-suicide

· https://www.childbereavementuk.org/

· https://www.nspcc.org.uk/

· http://www.seesaw.org.uk/
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o Support for Educational Establishments in the event of a  
Child Death or significant safeguarding incident 


 
 
This document sets out the help available from the Education Safeguarding Advisory 
Team (ESAT) and Oxfordshire County Council, to support educational 
establishments responding to the death of a child or other significant safeguarding 
incident.  
 
Initial contact: 
 
A member of the Education Safeguarding Advisory Team (ESAT) will contact 
Headteachers/College Principals/Nursery Managers on behalf of the Local Authority 
when they are notified of a child death or other significant safeguarding issue. 
 
Role of the ESAT team member: 
 
The ESAT member will:  
 


• Offer support to the Headteacher/Principal/Manager through this difficult time. 
 


• Provide advice on appropriate resources for: 
o Staff 
o Students 
o Family 
o Wider community 


 


• Advise on communication (including preparation of letters and press 
statements if needed) with: 


o Staff 
o Students 
o Media 
o Parents 


 


• Support with identification of pupils who may be more vulnerable or affected 
by the incident.  
 


• Co-ordinate and liaise with other Oxfordshire County Council colleagues who 
can also provide support during this time. These services may include: 


o Educational Psychology Service. 
o MASH (Multi Agency Safeguarding Hub) 
o LCSS (Locality and Community Support Service) 
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• Advise about external agencies also offering support - see links below 
 


• Support attendance at the Joint Agency Review (JAR) meeting which follows 
all child deaths. If appropriate, a member of the team can accompany 
attendees to this meeting. 
 


• Set up and co-ordinate any further meetings, as and when required. 
 


• Support in planning next steps, taking into consideration: 
o Geographical Proximity: individuals who may have discovered the 


deceased or have been exposed to the aftermath 
o Social Proximity: Identification with, relationship to or connection to the 


person who has died (e.g. family members, close friends, schools, faith 
groups and wider friendship groups) 


o Psychology Proximity: Identification with, relationship to or connection 
to the person who has died (e.g similar age, cultural or religious 
connections, people viewed as role models) 


 
Links to useful external agencies and OSCB guidance: 
 


o https://www.childbereavementuk.org/ 
o https://www.nspcc.org.uk/ 
o http://www.seesaw.org.uk/ 
o https://www.samaritans.org/branches/oxford/ 
o https://www.oscb.org.uk/practitioners-volunteers/child-death-overview-panel/ 
o https://oxfordshirescb.proceduresonline.com/p_cdop.html?zoom_highlight=de


ath 
 
 


Please do not hesitate to seek support or advice, from those listed below, if you need 
it. 
 
Contacts within OCC: 
 
ESAT Manager: 
Alison Beasley: Alison.Beasley@oxfordshire.gov.uk 01865 810603 
 
CEF Safeguarding Manager and Child Death Overview Panel representative: 
Hazel Cringle  Hazel.Cringle@oxfordshire.gov.uk 07825 865668 
 
Education Psychology Service: 
Catherine Roderick: Catherine.Roderick@Oxfordshire.gov.uk  01865 323542 
 
Head of Learning and School Improvement: 
Kim James: Kim.James@Oxfordshire.gov.uk  
 
LCSS: 


LCSS North 
 


0345 2412703 LCSS.North@oxfordshire.gov.uk  
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LCSS Central 
 


0345 2412705 LCSS.Central@oxfordshire.gov.uk 


LCSS South 
 


0345 2412608 LCSS.South@oxfordshire.gov.uk 


 
MASH: 
0345 050 7666 
 
Emergency Duty Team (out of hours): 
0800 833 408 
 
Police: 
Emergency: 999 
Non-emergency: 101 
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