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Contextual Safeguarding 

An overview of the approach and 

implications for practice

#ContextualSafeguarding

Dr Carlene Firmin MBE 



Presentation Overview

Identifying and understanding extra-familial risks faced by 

young people 

Definition and overview of Contextual Safeguarding

Developments in learning and potential challenges 

Practice implications and examples 

Next steps and opportunities to get involved 



Neighbourhood

School

Peer Group

Home

Child

Who are we trying to safeguard?

ACE…

Learning disability

Histories of victimisation

Bereaved

Unresolved trauma

Adolescents……. 



The nature of adolescent development

‘Risk’ and motivation 
for ‘thrills’

Short term gains 

Emotional regulation 
Increasing desire for 

autonomy 

Dynamics of 
adolescence 



Contextual nature of abuse in adolescence 

(Firmin, 2015)
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Street-based 

victimisation and 

grooming

Criminal 

exploitation 

routes

Robbery

CSE in parks, 
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culture
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recruitment 
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Traditional reach of child protection 

Neighbourhood

School

Peer Group

Home

Child

Referral

Screening

Assessment

Planning

Intervention

#ContextualSafeguarding



Safeguarding is ‘Everyone’s business’ = 

referral and information

Refer into 
children’s 

social 
care

Schools

Health

Youth and 
community

Housing

Licensing

Policing 
and CJS

Transport



Multi-agency discord

‘It hasn’t reached a threshold’

Vulnerable 
adolescents 

vs. 
Vulnerable 

children 

Risk 
outside the 
home vs. 

Risk within 
the home 

Abuse by 
young 

people vs. 
Abuse by 

adults 

Unsafe 
social 

spaces vs. 
Unsafe 

individuals 



Contextual Safeguarding

Domain 1: Target

Seeks to prevent, 
identify, assess and 

intervene with the social 
conditions of abuse 

Domain 2: Legislative 
framework

Incorporate extra-
familial contexts into 

child protection 
frameworks

Domain 3: Partnerships

Develop partnerships 
with sectors/individuals 
who are responsible for 

the nature of extra-
familial contexts 

Domain 4: Outcomes 
measurement 

Monitor outcomes of 
success in relation to 
contextual, as well as 

individual, change

(Firmin et al, 2016)



Expanding ‘Capacity to Safeguard’

Neighbourhood

School

Peer Group

Home

Child

Whose

capacity in 

which 

space?

AND

Which 

space is 

impacting 

which 

service’s 

capacity?

(Firmin et al, 2016)



To: ‘Everyone’s business’ = creating safe 

spaces

Work 
alongside 
children’s 

social care

Schools

Health

Youth and 
community

Housing

Licensing

Policing 
and CJS

Transport



The significance of peer relationships

(Firmin, 2017)



Contextual Risks and vulnerabilities
Vulnerabilities Risks 

Families / homes • Historic domestic abuse 

• Recent bereavement or loss

• Parental mental health or learning 

needs 

• Current domestic abuse

• Current  abuse or neglect

• Family members involved in criminal 

behaviours

Peer groups • Experiences of abuse or neglect 

within the peer network

• Members of peer network have 

been victimized in the community

• Shared recent bereavement – i.e. 

of a peer 

• History of aggressive or offending 

behaviours

• Recruited others into exploitative 

situations

• Shared harmful attitudes

• Missing together

Schools • Limited PSHE or SRE provision –

• Safeguarding issues responded to 

via behaviour policies and 

procedures 

• Trends not formally recorded

• Recent bereavement of a student 

• Use of exclusions/managed moves 

for young people who have been 

victimised within school

• HSB (including bullying) are 

unaddressed 

• Victim-blaming language or 

stereotyping

Neighbourhoods • History of violence in the locality 

• Poor lighting or visibility 

• Fractured relationships 

• Converging schools/students

• Active risk of robbery or street crime

• Locality hotspot for sexual violence 

• Locality has appeared in abusive 

online content – i.e. ‘bait out’ videos 



Implications for Safeguarding in general



Creating a Contextual protection, welfare 

and safeguarding system

Neighbourhood

School

Peer Group

Home

Child

Referral

Screening

Assessment

Planning

Intervention

(Firmin et al. 2016)



This is two tier approach

Contextual 
Child and 

Family 
practices

Practices 
that address 
extra-familial 

contexts 

Contextual 
Safeguarding

Referral

Screening

Assessment

Planning

Intervention



Realisation (2) Beyond recognising to 

affecting context = TIER 2

Referral and screening 

Tier 1: Is information about 
peer, school and 
neighbourhood collected at 
point of referral?

Tier 2: Can a peer group, 
school or location be 
subject of a referral?

Assessment

Tier 1: Does the assessment 
of children and families –
and in particular capacity to 
parent – consider extra-
familial contexts?

Tier 2: Can you assess 
extra-familial contexts?

FOR BOTH Do assessment 
methods capture this info?

Planning

Tier 1: Do the plans for the 
young person and family 
consider location of 
interventions?

Tier 2: Are you able to 
build safeguarding plans 
to increase safety in extra-
familial contexts?

FOR BOTH – how are these 
embedded into meetings?



Realisation (2) Beyond recognising to 

affecting context = TIER 2

Interventions

Tier 1: Do interventions with 
young people help them to 
consider contextual safety?

Tier 2: Are community 
guardians identified in 
contexts? Are peer group 
dynamics changed? Is 
physical design or policy 
considered in intervention?

Policies

Tier 1: Threshold decisions on 
significant harm or location of 
harm?

Tier 2: What is the threshold 
for a context to be subject to 
assessment 

BOTH – are all procedures 
equipped to recognise and 
address extra-familial risk?



Tier 1: Contextual engagement of children 

and families 



Tier 2: New approaches to 

contexts
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Tier 2 New approaches to contexts (2)

Assessment Methods: Observations Stakeholders and 

delivery partners: 

SurveysMeetings and planning structures

Interventions with places

https://vimeo.com/299237655


Creates a structure for two-tier threshold 

decisions

Risk within the family home

Tier 2 - family
Early help required to 

understand changes during 

adolescence, peer 

relationships

Risk in extra-familial context

Tier 4 - context
Significant harm presented in 

peer network and 

neighbourhood contexts – both 

in local and distance LAs

Tier ???
Level of need for the young 

person and family 



Challenges faced when implementing the 

approach

Broadening 
capacity and 
responsibility 

Working with
peer dynamics 

Stating and 
changing 
contextual 
dynamics

Bringing strategic 
work directly into 

plans 

Trusting 
partnerships 
beyond the 
usual three

Holding risk on 
context – rather 

than solely 
individual plans



What has that meant in practice…

• A group of peers is sharing a sexually indecent image of peers 

on a snapchat group

• School refers these young people into children’s services

• Children’s services accept referral as a peer group referral

• Group assessment initiated to understand group dynamic, risk 

vulnerability and strengths

• Social rules within school had normalised image sharing

• School became subject to assessment and intervention 



Examples from across the network….



Inclusion in Working Together (2018) (1)

Contextual Safeguarding (Chapter 1 – Paras 33-34)

Explained in paragraph 34 – recognition that extra-familial risks such 

as sexual and criminal exploitation are forms of abuse requiring 

safeguarding response

‘interventions should focus on addressing…wider environmental 

factors’ 

It is important to address the contextual risks faced by young people 

who have instigated or perpetrated harm as well as those who they 

have abused



Inclusion in Working Together (2018) (2)

Five detailed changes

early help services will typically include … responses to emerging 

thematic concerns in extra-familial contexts (Chp 1, para 12)

‘information sharing is also essential …when multiple children appear 

associated to the same contexts or locations of risk (Chp1, para 25) 

Social workers…understand the level of need and risk in, or faced by, 

a family from the child’s perspective (Chp 1, para 56):

YOTs…are therefore well placed to identify children … and the 

contexts in which they may be vulnerable to abuse’. (Chp 2, parah 41-9)

[organisations] should have arrangements in place for: ‘creating a 

culture of safety, equality and protection within the services that they 

provide’. (Chp2 Para 3)



Inclusion in schools’ guidance

Advice

Reference to Contextual Safeguarding as 

informing a whole-school approach 

(embedded in paragraphs 81-82)  

A culture that makes clear that sexual violence 

and sexual harassment is always unacceptable

strong preventative education programme will 

help create an environment in which all 

children at the school or college are supportive 

and respectful of their peers when reports of 

sexual violence or sexual harassment are made  

Policies, processes and curriculum under 

constant review to protect all their children

Reports of sexual violence and/or harassment 

(especially where there is evidence of patterns 

of behaviour) may point to environmental and 

or systemic problems

KCSIE

New Chapter on peer-on-

peer abuse – particularly 

peer-sexual abuse

Reference to Contextual 

Safeguarding –

particularly with an 

emphasis on an interplay 

between risks outside of 

schools and student 

welfare



Next Steps



Opportunities to get involved

• Practitioner’s network.... over 3,000 members

New projects

• Scale-Up Project

• Beyond Referrals (2)

• Securing Safety 

• Rescue and Respond

• National training and champions programme 

- Could you become a champion in 2020?

- Could you be a CS Trainer in 2020?



Questions, contact, feedback

For more information and resources visit our the Contextual Safeguarding 

website: https://www.contextualsafeguarding.org.uk/

#ContextualSafeguarding

@C_S_Network

carlene.firmin@beds.ac.uk

https://www.contextualsafeguarding.org.uk/


Problem Solving

Superintendent Stan Gilmour



Background



The Aim of Preventive Policing is: 

Fewer victims, fewer offences, and less 

demand on policing achieved by 

addressing the causes of crime, utilising 

sophisticated partnership oriented problem

solving. 

https://www.npcc.police.uk/documents/crime/2016/Final%20A4%2

0National%20Policing%20Crime%20Prevention%20Strategy.pdf



 First, problems are groups of incidents, not singular 

events. 

 Second, the elements in this group are connected in 

some meaningful way, not random or arbitrary. These 

two elements suggest that the events that make up a 

problem stem from the same underlying cause. 

 The third element requires that the incidents be 

disturbing or harmful to members of the public, not just 

to the police.

John Eck. Police problems: The complexity of problem theory, 

research and evaluation. 2003.

Problem?





PUBLIC HEALTH PARADIGM

PRIMARY SECONDARY TERTIARY

Health Promotion Specific Promotion Early Diagnosis Disability Limitation Rehabilitation

• Health 

education

• General social 

and physical 

well-being 

programs

• Nutrition

• Genetics

• Periodic 

examinations

• Personal 

hygiene

• Specific 

immunisations

• Job safety 

engineering

• Environmental 

sanitation

• Case finding

• Screening

• Selective 

examinations

• Treatment for 

advanced 

disease

• Retaining community 

placement and support

CRIMINALOGICAL PARADIGM

PRIMARY SECONDARY TERTIARY

• Environmental design

• General social and 

physical wellbeing 

programs

• Crime prevention 

education

• Early identification 

• Pre-delinquent screening

• Individual intervention

• Neighbourhood programs

REFORM

• Community 

treatment 

• Institutional 

treatment

• Punishment

REHABILITATION

• Training

• Support

• Surveillance

INCAPACITATION

• Institutional 

custody

Models of Prevention

Brantingham and Faust 1976



Police and Public Health 

Consensus Working Group

Using the three pillars of prevention:

Public health uses a ‘tiered’ approach to prevention which 

recognises the opportunities for early intervention at various 

stages in the life of a problem. 

The police have a significant role to play in primary, 

secondary and tertiary prevention, and public health 

expertise can help facilitate discussions of the balance within 

current resources of work the police undertake. 



Prevention

Primary 
Prevention

Preventing the problem in the first place so 
the police aren’t called

Secondary 
Prevention

Preventing the problem escalating and 
needing repeat police involvement

Tertiary 
Prevention

Reducing the consequences and long term 
harms of the problem, and avoiding crises



Outcomes

O1 – EFFECTIVE OUTCOMES VIA PROBLEM SOLVING 
A quantifiable reduction in the threat, risk, harm, and demands

associated with crime, anti-social behaviour and other preventable 

demand.

O2 – REDUCED VICTIMISATION 
Tackle drivers and vulnerabilities associated with victimisation. 

O3 – REDUCED OFFENDING 
Tackle the causes of offending. Tackle the opportunities to offend. 

O4 – CULTURAL CHANGE 
Embed preventive policing as the core police function to maximize 

opportunities to prevent crime, decrease harm and reduce demand 

through problem solving.



https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_
data/file/698009/serious-violence-strategy.pdf

Serious Violence Strategy 2018 p37



Modern Crime Prevention Strategy
Six key drivers of crime:

1. Opportunity – removing or 
designing out opportunities 
to offend, offline and online

2. Character – intervening early 
with those exposed to 
factors that might lead to a 
high propensity to commit 
crime

3. Effectiveness of the Criminal 
Justice System (CJS) –
ensuring that the CJS acts as 
a powerful deterrent to 
would-be offenders

4. Profit – making it harder for 
criminals to benefit 
financially from their crimes

5. Drugs – restrict supply of drugs and 

tackle organised crime, prevent 

drug misuse, help people resist 

getting involved in drugs, and 

support people dependent on 

drugs through treatment and 

recovery

6. Alcohol – making the night time 

economy safe so that people can 

consume alcohol safely without 

fear of becoming a victim of 

alcohol-related crime or disorder, 

enabling local economies to grow



Core Deliverables

CD1 – REDUCING DEMAND – THROUGH EFFECTIVE, SUSTAINABLE 

PROBLEM SOLVING

1. Structured problem solving with partners 

2. Understanding problems 

3. Effective ownership of problems 

4. The most appropriate cost effective intervention at the 

earliest opportunity 

5. Evaluating and understanding interventions and outcomes 





1. Intelligence – gathering and analysing information on crime 
problems and their consequences, and diagnosing their causes

2. Intervention – considering the full range of possible interventions 
that could be applied to block, disrupt or weaken those causes 
and manipulate the risk and protective factors

3. Implementation – converting potential interventions into 
practical methods, putting them into effect in ways that are 
appropriate for the local context, and monitoring the actions 
undertaken

4. Involvement – mobilising other agencies, companies and 
individuals to play their part in implementing the intervention

5. Impact and process evaluation – assessment, feedback and 
adjustment

5 i’s



CD2 – Primary Crime Prevention



CD3 Secondary Crime Prevention

With Partners – targeting those at high risk of a life of crime. 

(e.g. Early Intervention, drug and alcohol and Troubled Families 

Programmes).

CD4 Tertiary Crime Prevention – Managing those who 

pose most risk

1. Deal with the criminal / individual, not just the crime or 

vulnerability.

2. Use the most appropriate intervention (e.g. targeted operations 

IOM, restorative justice, and the courts).

3. Ensure national, regional and local analysis is used to allow all 
staff to assist in tackling high risk offenders (eg OCGs) and 

protecting their potential victims.



http://cureviolence.org/the-
model/implementation/5-required-
criteria-cure-violence/

http://actiononviolence.org/

“Lib Peck appointed to lead London’s new Violence 

Reduction Unit”

14 January 2019

For Example:

A public health approach treats violence like any other 

health issue that causes disease or physical harm. First, 

you work to contain it and stop it spreading, and then 

you address the causes, to lower the chances of it 

happening again.  MOPAC







Adverse Childhood Experiences





Hughes, Williams, and Chitsabesan 2012

In children and young people in the 

secure estate



https://www.thedtgroup.org/foundation/news/the-disabilities-trust-launch-making-the-link-report

Female Offending and Brain Injury



The Building Community Resilience 

Model



Take a short break

Please be back by 1130



Contextual Safeguarding: 

how using this idea has 

influenced our practice

Dr Matthew Lister, Thames Valley Forensic CAMHS

& 

Fred Toon, Youth Justice Service



Why are we talking?

 FCAMHS, CAHBS, Horizon and Youth Justice 

Service (YJS) have used contextual ideas for 

some time

 We are influenced by practice ideas which 

support taking a wide view on clinical issues 

 Our approach and way of working is to see

individual, family, context as vital aspects of 

multiagency working



What have we learnt from this 

way of thinking/working?

 The plans made around children and families can too 

easily focus on one thing only 

 Keeping to a wider contextual approach is hard

 Need a clear understanding of what is needed in each 

area of need and of the local/family context – what is 

already available

 Considering strengths and concerns/weakness in each 

area can be hard to stick to (you can use a diagram to 

help focus multiagency  discussions)



neighbourhood

school

peer

home

child

strengths concerns



Example: using it in case 

formulation

Case formulation is a process of considering how 

to understand a young person/family etc and 

their situation using theoretical (psychological) 

thinking/models  

CASE:

 Composite: ‘Violet’ age 15

 Concerns: drug exploitation, drug use, 

possession of a knife and large amounts of 

cannabis



Family tree

10 1716

X

15 2

Violet



What does a family tree add?

 You can look for detail in the family situation / 

dynamics

 You can think about relationships and safety in 

the family and extended family

 You can get some ideas about contextual 

issues: you can overlay/map peer groups

 You can get a sense of tensions and different 

points of view



Family tree

10 1716

X

15 2

Violet

Close to  

Violet

Whereabouts 

unknown

Working 

long 

hours

ADHD & 

school 

issues

Concerns about 

peer links :could 

MAP these

Note: absence of support 

in generation above



home

child

strengths concerns

Grandma a key 

figure

Positive 

relationship with 
younger sister

Conflict 

between dad 

and Violet

Mum working 

long hours

Clear sense 
of what she 

wants

Isolated 

and lonely



peer

home

child

strengths concerns

Looking for 

peer 

relationships 

and wants a 

relationship

Can see 

need for 

different 

peer group

Not many 

relationships

Concerning 

peer group 

who are 

offending

Going 
missing with 

peers



neighbourhood

school

peer

home

child

strengths
concerns

Local area is 

reasonably well 

resourced

One teacher is 

trying to make 

a connection 

and offer 

support

Despite poor 

attendance V 

does want to 

achieve

Spends time in 

area known to 

have 

problems

Poor 

attendance

Concerning 
peers attend 

same school: 
some bullying



Plan from the task

(reflection: joining it all up always helps and contains anxiety)

 Bring in Grandma! (invite to core groups / involve)

 Safety plan with mum (report missing / increase awareness)

 Peer group (expand via youth group and NCS option)

 School: encourage the Teacher to continue

 Info sharing with community police

 Linking up to support for family (mum) of 16/17yr olds



Kingfisher Team and the Safer 

Together Project 

Alison Ritchie

Kingfisher Team Manager



❖ Practitioners identifying younger children through use of 

screening tools

❖ Schools identifying need for earlier prevention work

❖ Year 3 and 4 identified as appropriate target group

❖ Consideration given to the appropriate approach for age 

group. Content to be; 

❖ Accessible

❖ Age appropriate and not scary to parents

and should consider: 

❖ Other areas of exploitation and concern in Oxfordshire

❖ The sustainability of the project

Kingfisher and the development 
of Safer Together



Our vision

❖ To enable children and young people to improve their resilience 

and support their ability to understand risk and improve decision 

making. The Protective Behaviours approach supports this vision. It 

is nationally recognised as a resilience based model.

Protective Behaviours is based on two key messages:

❖ “We all have the right to feel safe, all the time”.

❖ “We can talk with someone about anything, even if it’s awful or 

small”.

Aim and key messages



Feelings

Feeling safe and unsafe 

 Throughout the programme children are 

encouraged to recognise their feelings of safety in 

different situations

 When we feel unsafe, our bodies tell us through 

physical sensations that something is wrong. 

 Within our work in school these sensations are called 

Early Warning Signs; however you may refer to them 
as natural instincts, gut feelings or intuition

 Children are encouraged to identify their Early 

Warning Signs; for example, butterflies in their 

stomach, sweaty hands, goose bumps, racing heart, 

and the situations in which they can occur

https://www.google.com/imgres?imgurl=http://cesarfierro.info/wp-content/uploads/2018/06/gingerbread-man-coloriage-gingerbread-man-template-pages-de-coloriages-a-imprimer.jpg&imgrefurl=http://cesarfierro.info/gingerbread-man-coloriage/gingerbread-man-coloriage-free-roll-a-dice-gingerbread-man-game-printable-3-languages-french-pages-de-coloriages-a-imprimer/&docid=cwkWJhQAnqruhM&tbnid=Ppc85tFxwmAQYM:&vet=10ahUKEwjhr8aAmvrgAhXK6eAKHavmDccQMwh8KBwwHA..i&w=534&h=716&bih=607&biw=1280&q=gingerbread man outline clipart&ved=0ahUKEwjhr8aAmvrgAhXK6eAKHavmDccQMwh8KBwwHA&iact=mrc&uact=8


There are generally three types of situations where we 

experience Early Warning Signs: 

 When we feel scared, but are having fun and are in control of 

the situation – we call this Fun to Feel Scared

 When we feel scared, it is not fun, but we are still in control.. We 

call this Risking on Purpose

 When we feel unsafe, it is not fun and we have no control over 

the situation. These situations are personal emergencies as the 

child is in danger of losing control over what happens to them

Safety Continuum/Safety Scale



In a personal emergency, children are encouraged to: 

 Use safety strategies to regain control of the situation and restore 

them to a state of physical and emotional safety

 Talk to someone on their personal network, or Helping Hand 

when they feel unsafe

 Dial 999 if in immediate danger or ring Childline

 Children are encouraged to develop a ‘Personal Network’ of 

trusted adults who will listen to them, believe them and help 

them if they need it

Personal Network/Helping Hand 



Feedback from schools

Supported the 

children’s risk 

assessment 

Children 

were keen to 
extend 

learning 

outside the 

classroom  

Children were 

engaged and 

excited  by 
the sessions 

Enabled 

difficult 

conversations   

Teachers valued 

resources and 

approach of the 

program and 

wanted to extend 

Teaching staff 

Identified that 

resources 

could be 

differentiated 



 Deliver the Safer Together project across Oxfordshire between 

October 2018 and July 2019. 

 Deliver to year 3 and 4 in all primary schools 

 Enable the facilitation of the course on a rolling basis by training a 

lead teacher

 Work with SEN schools to ensure the program meets their pupils 

needs  

What next 

Our aims



 Work with the CHOICES program to develop a year 7 and 8 

program (pilot project  in Banbury in April)

 Enable a common language with children across Oxfordshire

 Work with the fire service to review their training in line with 

Protective Behaviours

 Develop a 1 day Champions course for all agencies to gain an 

awareness of protective behaviours 

 Develop a Safer Together Oxfordshire accreditation mark for 

schools, champions and other projects such as the fire

What next

Continued



Governance Structure

Children's Trust 
Board

OSCB

Child Exploitation 
Subgroup

Strategic Leads Review Forum

City 

Children Missing or 
Exploited Panel

South &Vale

Children Missing or 
Exploited Panel

Cherwell & West

Children Missing or 
Exploied Panel

Community 
Safety 

Partnerships

(Children OPEN to CSC, meet Missing Criteria or with exploitation marker)

City LCSS –

Exploitation 

Network Meeting

South LCSS –

Exploitation 

Network Meeting

North LCSS –

Exploitation 

Network Meeting

(Children NOT open to CSC Meeting)



Screening 

Tool and 

online MASH 

Enquiry Form

MASH Senior 

Practitioner 

Triage

Strategy 

Discussion (CSE 
– Kingfisher

Other* – CAFAT)

Kingfisher
Allocation or referral to Sexual Violence 

Exploitation Network

Consider LCSS Network Meeting

Other 
Exploitation*

No Immediate RiskImmediate Risk

S17 or S47
Consider 

progressing to 
Missing or 

Exploited Panel

MASH outcome 
(Advice / Signposting 
– LCSS, EH or CAFAT)

Consider LCSS 
Network Meeting

CSE

*examples -

Modern Day 

Slavery, Drug 

Exploitation, 

Financial 

Exploitation



The Sexual Violence and 
Exploitation Network (SVEN)

Chloe Purcell, SAFE! 

&

Nicola Holmes-Brown, Step-Out



 Multi-agency working around sexual violence and 

exploitation with young people

 Communication

 Collaboration

 Sharing best practice

 Promoting learning

 Raising awareness 

The Sexual Violence and 

Exploitation Network



Members of the network



 Working together to understand risk in contextual 
framework

 Promoting…

 Shared language and common understanding

 Discourse about complexity of risk

 Shared responsibility for safeguarding

 Resilience work with young people

 Risk builds resilience

 Case Study

SVEN & Contextual 

Safeguarding



CSE Awareness Day



Community Around the 
School offer (CASO)

LOCALITY COMMUNITY SUPPORT SERVICE (LCSS)

JO LLOYD, ASSISTANT TEAM MANAGER



The CASO Approach

Working Together to Safeguard Children 2018 outlines the ways 
in which organisations and individuals should work together to 
safeguard and promote the welfare of children and young 
people, in accordance with the Children Act 1989 and the 
Children Act 2004.  

We know that when we can identify problems early rather than 
reacting later it is more effective in promoting the welfare of 
children. This is more easily done when we work together with a 
multi-agency approach.  



LCSS

CAMHSSHN

The Community Around Schools Offer to schools within 

Oxfordshire. LCSS, School Health Nurses (SHN) and CAMHS with 

additional partner agencies are working closely together to avoid 

duplication and to ensure schools know who to contact and 
when.  



Other Agencies Involved

Police 

Education Inclusion Service

Young Carers

Special Educational Needs 
Support Services (SENSS)

Oxfordshire School Inclusion 
Team (OXSIT)

Informed PSHE support 
service for schools

Education, Employment and 
Training (EET) service

Community Co-ordinators

Kingfisher (Child Sexual 
Exploitation)

Phoenix Team (Looked after 
Children’s Health team)

District Council 



The purpose of the Community 
Around the School Offer is to:

❖Develop strong relationships across the agencies who are   
working with and within schools to provide clarity of roles, 
and avoid duplication

❖Offer coordinated multi-agency support, consultation and 
training to schools with a view to supporting schools to 
identify and manage emerging concerns around 
safeguarding, mental health and wellbeing of young 
people, thus 

❖ Prevent escalation and develop resilience in children, 
young people and families



Issues involving a number of children

❖Problems facing schools are very complex

❖Themes may occur which are affecting a number of 
different children

❖A more strategic multi-agency approach is required

❖Where themes issues are identified schools can ask LCSS to 
co-ordinate meetings

❖This process will ensure information is shared, work is co-
ordinated and a clear action plan is established

❖If these issues affect a number of schools within a particular 
area or school partnership, LCSS are able to work with the 
schools and agencies involved



CASO meetings



Outcomes

Secondary 
school 

following a 
suicide

Police

Public 
Health

School 
Health 
Nurse

LCSS –
leading 
CASO

Multi-agency 
understanding of 
the concerns

Appropriate 
support to 
individuals

Preventative 
support arranged

School felt 
supported 



Outcomes

Primary 
Schools with 
out of school 

behaviour
concerns

Police

Children’s 
Early Help 

Team

Other 
Primary 
School

Other 
Primary 
School

District 
Council

LCSS –
leading 
CASO

Arranged 
Community 
Wardens to be a 
presence in the 
relevant areas of 
concerns.

Community 
Wardens and 
neighbourhood 
Police teams to 
attend school 
fetes/events

Individual plans 
for specific 
children as 
appropriate

Protective 
Behaviour group 
work 



Actions and 
Achievements

Anti-Social 
Behaviour
across the 

town

Police

School 
Health 
Nurse

Schools
District 
Council

LCSS –
leading 
CASO

Multi-agency 
understanding of 
the concerns

Intelligence and 
information sharing

Profiling the young 
people of 
concerns

Use of District 
Council powers as 
appropriate- ASB

Plans – to link to 
community and 
voluntary sector to 
support with 
activities for YP 
and link to local 
businesses



Actions and 
Achievements

Schools 
with CDE 
concerns

Police

Children’s 
Social 
Care

School 
Health 
Nurse

Aquarius

LADO

Social 
Inclusion 

Team

District 
Council

LCSS –
leading 
CASO

Arranged 
community 
wardens to be in 
town during lunch 
breaks, Police 
collected knives 
taken from 
students, knife arch

Police provided a 
‘presence’ at 
particular times

LADO advised on 
risk assessment

Aquarius offered 
group 
work/protective 
behaviour groups 
for vulnerable girls

Transition planning



CASO and 
Contextual 
Safeguarding

Provides a multi-agency co-ordinated 
response for multi-agency concerns

Bringing together statutory services and 
voluntary service support

Pro-active and preventative

Opportunity to information share and 
develop working relationships

A platform to recommend service delivery

Recently a CASO team facilitated a session 
to explore different agencies response to 
CDE – with the aim of trying to create a 
multi-agency co-ordinated strategy in a 
certain area



Feedback

“It was really good to be able to all come together to tackle 
the community issues. Thanks everyone!” (Primary School HT)

"The CASO has provided us with a platform for discussing the 
specific challenges we have faced as a school. It has 
brought the professionals involved across many areas of the 
community to work together pro-actively and find creative 
solutions to address the particular needs of the young 
people in our school and community and to help keep 
everyone safe“ (Secondary School Assistant HT)



Break for lunch

Please return to your seats by 1345 for the 

afternoon’s presentations

This Photo by Unknown Author is licensed under CC BY-NC

https://superandom.com/4-lunchtime.html
https://creativecommons.org/licenses/by-nc/3.0/


Serving with pride and confidence

Ellie’s Real Story

In conjunction with Thames 

Valley Police Hidden Harm 

Campaign

Produced by DS 5747 Miller, PVPIU, TVP
30/04/2019
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Serving with pride and confidence

Ellie’s Real Story

30/04/2019
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Why are we presenting this to you 

today?



Serving with pride and confidence

Ellie’s Real Story

What is child sexual exploitation

30/04/2019
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Serving with pride and confidence

Ellie’s Real Story

Child sexual exploitation is a form of child sexual abuse. It 

occurs where an individual or group takes advantage of 

an imbalance of power to coerce, manipulate or deceive a 

child or young person under the age of 18 into sexual 

activity (a) in exchange for something the victim needs or 

wants, and/or (b) for the financial advantage or increased 

status of the perpetrator or facilitator. The victim may 

have been sexually exploited even if the sexual activity 

appears consensual. Child sexual exploitation does not 

always involve physical contact; it can also occur through 

the use of technology. 

30/04/2019
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Serving with pride and confidence

Ellie’s Real Story

30/04/2019
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https://youtu.be/aLMwbBPIpXs

https://youtu.be/aLMwbBPIpXs


Serving with pride and confidence

Ellie’s Real Story

• In 2012, Dumfries Police arrested an 

adult male named Mark LAVAN for 

possession of indecent images of children 

& other child related offences.

• They reviewed the data seized 

uncovering chat logs linked to indecent 

images.

30/04/2019
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Serving with pride and confidence

Ellie’s Real Story

• A potential victim was identified as 

‘Ellie’, believed to reside within the 

Thames Valley Police area (TVP). 

• TVP were able to identify her and 

assessed her at her school.



Serving with pride and confidence

Ellie’s Real Story

• Grooming, penetrative offences and 

incitement to engage in sexual activity 

were confirmed by her. 

• Ellie was then video interviewed 

confirming her assessment account.

30/04/2019
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Serving with pride and confidence

Ellie’s Real Story

• A laptop and mobile was seized from Ellie 

for examination. 

• Indecent images of various other children 

were found on her laptop.

• Ellie was then re-assessed and 

subsequently disclosed previous offences 

where she had been groomed and sexually 

abused prior to the LAVAN incidents 

occurring.

30/04/2019
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Serving with pride and confidence

Ellie’s Real Story

• Ellie was video interviewed for the 

second time & disclosed the following:

• She had been contacted and groomed 

online via social media by Jonathan 

BLAKE, a 40 year old Welshman. Ellie 

believed she was speaking to a child of a 

similar age. When they met, BLAKE 

stated that his son was unable to attend 

and he’d come in his place.

30/04/2019

110



Serving with pride and confidence

Ellie’s Real Story

• A friendship developed whereby BLAKE 

exploited Ellie’s naivety and age. 

• He showered Ellie with gifts and money 

including the laptop and mobile (now seized)

• He exploited her sexually during most 

weekends over a 12 month period. 

• This behaviour conditioned her to being open 

to other paedophile’s contact whilst online. 

30/04/2019
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Serving with pride and confidence

Ellie’s Real Story

• Because of the second video interview, 

Police became aware that the investigation 

was being conducted chronologically back 

to front and that LAVAN was actually a 

subsequent offender to BLAKE.

• There was no personal link between 

BLAKE and LAVAN.

30/04/2019
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Serving with pride and confidence

Ellie’s Real Story

• BLAKE was located serving a custodial 

sentence in HMP USK for previous similar 

offences committed in Wales.

• The offences against Ellie were committed 

whilst BLAKE was on court bail for the 

above offences.

30/04/2019
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Serving with pride and confidence

Ellie’s Real Story

• 200 plus chat logs were found on Ellie’s PC.

• An additional offender was identified and 

charged within another force for grooming.

• LAVAN pleaded guilty to 9 counts and was 

sentenced to 7 ½ years

• BLAKE pleaded guilty to 7 counts and was 

also sentenced to 7 ½ Years.

• Both received sexual offences prevention 

orders. 

30/04/2019

114



Serving with pride and confidence

Ellie’s Real Story

• During the legal process leading up to the 

trial, it all became too much for Ellie who 

attempted suicide. 

• Ellie was going through her GCSE exams 

at the time.

• Ellie was too distraught to supply a victim 

personal statement. The OIC produced 

one from his conversation with her. 

30/04/2019
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Serving with pride and confidence

Ellie’s Real Story

• What can we learn?

• Ellie’s perspective 
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Serving with pride and confidence

Ellie’s Real Story

Why did Ellie give a minimal disclosure 

to police during her first assessment 

and video interview?
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Serving with pride and confidence

Ellie’s Real Story

Getting pulled out of a lesson in front of her 

peers? 

30/04/2019

118



Serving with pride and confidence

Ellie’s Real Story

If assessed at home, would that 

experience compromise her feelings 

about her home as a place of safety?



Serving with pride and confidence

Ellie’s Real Story

How does she feel about an officer 

viewing explicit images of her on her 

laptop? 



Serving with pride and confidence

Ellie’s Real Story

Questions from the floor

30/04/2019
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Serving with pride and confidence

Ellie’s Real Story
Considerations:

1. An assessment creates memories. It’s 

important to consider the location.

2. Safeguarding information and evidence 

can be missed if we rush.

3. Patience. Consider a second visit.

4. Victim is sometimes unaware of being a 

victim.

5. Consider clothing worn.
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Serving with pride and confidence

Ellie’s Real Story

END

30/04/2019
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Group activity

Presented by Dr Mat Lister, Thames Valley Forensic 
CAMHS  and Dr Carmen Chan, Horizon: Supporting 

Young People and Families Affected by Sexual Harm























Zahra Haji Fath Ali Tehrani 

& 

Theo

see

http://www.ywmp.org.uk/ for more info on YWMP

&

https://soundcloud.com/soundsbytheo for more of 
Theo’s music

http://www.ywmp.org.uk/
https://soundcloud.com/soundsbytheo


OSCB Practitioner Tools 

These all can be found on our 

website  WWW.OSCB.ORG.UK

http://www.oscb.org.uk/


Summary and close

Richard Simpson

OSCB Independent Chair



Thanks for coming today

Please remember to give us your 

feedback

Evaluations will be emailed to you.  Presentations and further 

info will be sent out on receipt of your completed evaluation .


