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Working Together to Safeguard Children 2015 outlines the ways in which organisations and
individuals shoulavork together to safeguard and promote the welfare of children and young
people in accordance with the Children Act 1989 and the Children Act 2004. We know that when
we can identify problems earhather than reacting later iis more effective in promoting the
welfare of childrenThis is more easily done when we work together with a ragency approach.

This document sets out theommunity Around Schools Offer to educational settivghin

Oxfordshire Currently theLocality and Community Support Service (LCSS) is offering a named link
worker to schools. School Health Nurses (SHN) are based in secondary schools and CAMHS have
offered In Reach Workers to all Secondary Schools too. There will be CAMHS In Reach Workers

provided for primary schools aligned with the SHN primary model.

LCSS, SHN and CAMHS and additional partner agencies are working closely together to avoid
duplication and to ensure schools know who to contact and when. This offer pulls together the
resaurces already available to your schools within the local community, with LCSS leading on the

co-ordination of any Community around your Schools meeting as and when required.
Attached to this offer you will see contact details relevant to your schools for:
0 Locality and Community Support Service (LCSS) Link Workers

o CAMHS (In Reach Workers)
0 School Health Nurses

You will also see contacts and roles for the following agencies who have agreed to contribute to this

offer when there is a need:

Police

Educatiom Inclusion Service

Young Carers

Special Educational Needs Support Services (SENSS)
Oxfordshire School Inclusion Team (OXSIT)

Informed PSHE support service for schools

Education, Employment and Training (EET) service
Community Ceordinators

Kingfisher (Chd Sexual Exploitation)
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The purpose of th€ommunity Around the School Offer is to:

o Develop strong relationships across the agencies who are working with and within schools
to provide clarity ofoles, and avoid duplication.

o Offer coordinated multiagency support, consultation and training to schools with a view to
supporting schools to identify and manage emerging concerns around safeguarding, mental
health and wellbeing of young peopkaus preenting escalation and developing resilience
in children young people and families

Schools can use this offer in a variety of ways. We want to be flexible in this approach and the
following can be considered:

Issues with Individual children

If there ae emerging concerns for an individual chi{du can contact the relevant agencies/link
workers for advice and initial conversations about options/next steps.

Issues involving a number of children

Sometimes problems facing schools are very complextagmes may occur which are affecting a
number of different children and a more strategic nuatjency approach is required.

Where themed issues are identified e.g. numbers of children involved in exploitation, to ensure
information is shared, and work emrdinated, and a clear action plan is established, schools can ask
LCSS to eordinate meetings with the relevant agencies to support this process.

On occasion these issues can affect a number of schools within a particular area or school
partnership. Were this is the case LCSS are ableddk with the schools and agencies involved to
ensure information is shared, work-@odinated and a clear action plan established.

Recording Community Around the School Meetings

LCSS will minute the meetings ansdtdbute the minutes to relevant agenci€eBhe area leads of

SHN, LCSS and CAHMS will meet on a quarterly basis to review how this offer is working.

Your Community Around the School

XXXXXMill Primary School
LCSS LINKlame Telephone numbegmail supplied

IN REACH CAMEHH_INKName Telephone number supplied

SCHOOL HEALTH NURSE MNalde Telephone number and email supplied

THAMES VALLEY
Oxford Health m POLICE@OXFORDSHIRE

NHS Foundation Trust COUNTY COUNCIL
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Service School Health Nursing

What we do Oxfordshire School Health Nurses work with children, young
people, their parents/ carers and relevant stakeholders to supg
them with public health issues and ensure they understand the
preventative measures they can take to look after their own
health and wellbeing. Safeguarding children and young people
at the core of all our interactions and interventions. This servic
includes a shool health nurse based in secondary schools acrc
the county, in our colleges and a small team of nurses who cal
for our primary aged children

Who we work with Children and young people agedlSyrs

Contact details See your SHN Link above
Service CAMHS |
What we do CAMHS stands for Child and Adolescent Mental Health Servic

CAMHS are the NHS services thgiports the identification and
treatment of mental illness, and promotes mental wellbeing, in
young people aged up tb8yrs. There are thredocality CAMHS
basesacross Oxfordshiré€South, North & Centrglmade up of
multi disciplinery team includingurses, therapists, psychologist
social workerstc.
Access to CAMHS will be via the Single Point of Access (SPA
Dec 2017; there is opeaccess to all via SPA including direct
contacts from families and young people as well as professior
Who we work with We also offer advigesignpostingconsultation andraining to
schools in Oxfordshire
CAMHS is currently undergoing a sentremsformation and we
will keep everyone informedrhis includes the launch of SPA.
Contact details See your In Reach Worker link above

Consultation Line (then SPAL865 902515
http://www.oxfordhealth.nhs.uk/childrerand-young

people/oxon/communitycamhs/professionalpcamhs
telephoneadviceline/
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What we do The Locality and Community Support Service (LCSS) was cre:i
as part of Oxfordshire County Council's, Children's Services
Integration Programme to support partner agencies across
Oxfordshire.
It is a professional facing service offering the following:

o Advice and guidance to any community professional who h
emerging concerns about a child or family

o A named link worker to specific organisations for example
schools and health

o A No Names Consultation service

0 Support to professionals to ensure that Eadfllglp Assessmen
(EHA)/Team Around the Family (TAF) processes are in pla
within the community

o Review of all Early Help Assessments and support to
professionals to complete them where appropriate, and offt
constructive feedback as part of a training loop

0 Support to Lead Professionals, including attendance at Tee
Around the Family meetings where appropriate

o Delivery of Early Help Assessment training

o Facilitation of local network and training events in response
the area's need

Who we work with Any prdessional in Oxfordshire supporting Children and Famili
to provide advice and guidance around emerging concerns for

children/young people
Contact details See your LCSS link worker above

LCSS CentralTel: 0345 2412705
LCSS.Central@oxfordshire.gov.uk
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Your Guide to Additional Partner Agencies
Service  _Police. .

What we do Schools Officers and PCSO roles currently work to support Schools i
County. A key areaf their work is to liaisewith Schools and Colleges
Designated Safeguarding leads (DSL) in order to provide guidance a
student referrals and to collate information around students who are
risk or involved in criminality, or who are vulnerable to sexualrag
exploitation.
¢tKS& OFly LINRPOGARS GNIAYyAy3 (G2 Gt
them to cascade relevant police educational packages to pupils.

Who we work  Public

with

Contact details All schools can contact their either their scholi& officer or local PSC(
link in neighbourhood policing teams.

Central area:

Secondary Schools Police Officer: Russ Massie

Youth Diversion PCSO Lead (primary schools): Aggy Gett
Contact both via 101

bSAIKO62dzNK22R t/ { hQa OdayourdoSal O2 )
Neighbourhood teams email

Oxford North¢ Summertown, Wolvercote and Sunnymead
OxfordNorthNHPT @thamesvalley.pnn.police.uk

Oxford CentralJericho, Osney Mead, Abingdon Ro@dford City
CentreOxfordCentraINHPT @thamesvalley.pnn.police.uk

Oxford North East: Marston, Headington, Northway, Churchill,
Woodfarm, Barton, Sandhills and Risinghurst
OxfordNorthEastNHPT @thamesvalley.pnn.police.uk

Oxford East St Clements, Iffley
OxfordEastNHPT1@thamesvalley.pnn.police.uk

Oxford Cowley, Cowley, Cowley Mash, Ley Valley
OxfordCentraINHPT @thamesvalley.pnn.police.uk

Oxford South EasRose Hill, Black Bird Leys, Littlemore, Greater
LeysLeysOxfordSouthEastNHPT @thamesvalley.pnn.police.uk
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Service

What we do

Who we work with

February 2018, v1.0

SENSS (Special Educational Needs Support Service
SENSS is a countywide Special Educational Na=¢)stéaching
and advisorysupport service. Our aim is that children and you
people with SEN make good progress, achieve well and enjo
school, family and community life

0 Support, advise and empower staff in schools and settings
understand the needs of children aydung people with SEN

o Provide assessment and advice in relation to the child / yo
LISNE2Y Qa4 FRRAGA2Y I ySSRa

o Ensure that the views, wishes, perspectives and experienc
of the children and young people are fully reflected in their
provison.

0 Support children and young people to develop a positive

understanding of their own SEN / disability.

Carry out assessments in relation to specialist equipment.

0 Make specialist provision for children with particular needs
a number of specialisResources Bases attached to
mainstream schools.

o We base our work on the strongest evidence base recogni

that there are other approaches

We are a service which is available during school term tim

o We work primarily in schools and educational settirig,
also in homes, where necessary.

o We have a range of professionals in our teams including
specialist advisory teachers, support workers, therapists,
technicians and learning mentors.

o We work closely with SENCOs, class teachers, teaching
assistants andther support staff in schools.

o We provide advice, support, interventions and some direct
teaching.

o We offer a range of training from individual training around
OKAf RQa ySSRa (2 ¢K2fS aokK
courses to support continuing piessional development

(@)

o

We work with children and young people with:

Hearing impairments

Visual impairments

Multi sensory impairments

Communication and interaction difficulties (includes autismi
speech, language and communication needs)

526y Q4 a8YRNRBYS |yR 02YLX S
Physical disabilities

o SEN ICT Augmentative and Alternative
Communicatior(usingtechnologyto support access to the
curriculum)(follow the links for the appropriate service)

O O O O

o

o
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http://fisd.oxfordshire.gov.uk/kb5/oxfordshire/directory/service.page?id=coim31m0P8k
http://fisd.oxfordshire.gov.uk/kb5/oxfordshire/directory/service.page?id=6wayeJFcWKg
http://fisd.oxfordshire.gov.uk/kb5/oxfordshire/directory/service.page?id=WWw-8CC_hr8
http://fisd.oxfordshire.gov.uk/kb5/oxfordshire/directory/service.page?id=Da0zitxQ-0M
http://fisd.oxfordshire.gov.uk/kb5/oxfordshire/directory/service.page?id=Da0zitxQ-0M
http://fisd.oxfordshire.gov.uk/kb5/oxfordshire/directory/service.page?id=sByfuZIyl3Q
http://fisd.oxfordshire.gov.uk/kb5/oxfordshire/directory/service.page?id=Pt3NNmbgPUE
http://fisd.oxfordshire.gov.uk/kb5/oxfordshire/directory/service.page?id=f1403WXsX18
http://fisd.oxfordshire.gov.uk/kb5/oxfordshire/directory/service.page?id=f1403WXsX18

Contact details Please follow the link below for our page on the Local Offer fo
further information:
https://www.oxfordshire.gov.uk/cms/content/servicesupport
childrenlearning

If you are unsure of where to go please call or email:

Telephone
SENSS Centrad1865 323070

Email
SENSS@oxfordshire.gov.uk
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Service In-Formedis the Oxfordshire PSHE school support servic
commissioned by Oxfordshire County Council and delivered b

The Training Effect.

What we do Our offer to schools is very simple:
o Provision of external facilitators to deliver on themed -of

timetable,drop-down days or year group assemblies.

0 Universal anonymous surveys where we can provide
a0K22fta BAUKYH HWNRALRESQ |
group or school enabling schools to inform their wider
PSHE provision with data.

o Staff training and CPD wahops focussed on evidenced
based approaches to PSHE and embedding our ethos ¢
approach.

0 Access to a secure online portal where we host PSHE
resources and lesson plans on over 30 topics that can t
used to supplement existing PSHE in school.

Who we wok with In-Formedcan support schools in all aspects
of any of the following areas:

Relationship and Sex Education
RiskTaking Behaviour
Emotional Health and Welleing
Personal Safety

O O O O

In-Formed are only commissioned to work with secondary
schools, buhave a programme that primary schools can bug in
please contact us for more details.

Contact details Ben LovattService Lead
Ben.Lovatt@thetrainingeffect.co.uk
07482 693184

Aaron BowesSenior Project Support Officer
Aaron@thetrainingeffect.co.uk
01233 626424

www.thetrainingeffect.co.uk
www.in-formed.org.uk
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What we do OXSIT Inclusion Consultants offer support to primary, secondary
special schools across Oxfordshire and beyond. The team speci¢
in all aspects of educational inclusion with a specific focus on clo
the achievement gap between learners who achiaaéonal
benchmarks and those who do noA key focus is raising the
I OKAS@SYSyd 2F W5Aa&l ROFyGl 3SR
Premium Grant) and learnevgith Special Educational Needs aad/
Disabilities. OXSHlso offers support to improve the outcomes for
pupils with challenging behaviour, SEMH and EAL pupils

Who we work with = OXSIT Inclusion Consultants are experienced SENCOs have hel
positions of senior leadership in schools. They are passionate ab
improving outcomes for learners at all stages of their educational
journey and in all school contex6.K S (S| YQa dge2 OF
means they are well placed to signpost schools to services for
support for individual pupils.

We work with school leaders and SENCOs to ensure all learners
SEN and those entitled to the pupil premium thrive in their
education.

We work with new SEBIOs and train school leaders to support
learners vulnerable to underachievement

We signpost teachers to the services in the county that you migh
need to support a particular individual and provide resealwsed
resources to support your work. Our Falation package is
purchased by the vast majority of Oxfordshire schools. This gives
schoolsphone and email support to disucss individual cases with
one of our highly trained, experienced inclusion consultants.

We work closely with services who supportldren and young
people with social, emotional and mental health needs including
CAMHS, the Locality and Community Support Service and other
services providing support to schools including the teacher schoc
Working closely with schools we aim to suppalbined up
approach between services to reduce exclusions and improve
attendance and attainment of Oxfordshire Vulnerable Learners.
Please see Appendix 2 for more details

Contact detaijls  Jo Hatfield Senior Inclusion Consultant (City and Central Oxon)
Jo.Hatfield@Oxfordshire.gov.uk
07554103346

General enquiries
SchoollmprovementTeam@oxon.gov.uk
03300249046
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Service CommunityCoordinators

What we do Community Ceprdinators are specialist posts within each LCSS
team who:

T Work with partners and communitiesncluding school
partnerships and home school link workets jdentify
emerging needs within communities

1 Work withpartners and communities to develop plans to
address gaps, including identifying funding opportunities

T Support and advise voluntary and community groups runnir
open access services for children and families

T Act as a link between voluntary and communitpyision and
statutory services

Who we work with Services and community groups providing services to children
families
Contact details Central (Oxford City Council area):

Steven Laurencesteve.laurence@oxfordshire.gov.uk
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What we do

February 2018, v1.0

Below is a summary of our core off&SK
Assessment
A referral to the service usually leads to an assessment.

Following the legal changes for young carers as part of the Car
(2014) and the Children and Families Act (2014), local authoriti
have the duty to offer any child with caring responsibilities a Yo
Carers Needs Assessment (YCNA), and additionétiyrag Carers

Transition Assessment (YCTA) if they are aged between 14 anc

The assessment is available to all young carers regardless of h
much care they provide or who they care fake normally
undertake this assessment in the family home.

Both 3aSaavySyida t221 G GKS &2
together with their other needs and wishe3he Young Carers
Needs Assessment considers whether it is appropriate for the
young carer to provide, or continue to provide, care for the pers
needingcare.

Young Carers Needs Assessments (YCNA) and Young Carers
Transition Assessments (YCTA) are carried out by the OCC Yo
Carers Specialist Workerall the documents are recorded on
Frameworkl.

If the child and family are part of a TAF, or on aCi\plan then
this assessment should be used to provide the young carers vo
in the plan. Where a family are not part of a Social Care or
community plan then the Young Carers Specialist Worker will
usually undertake an additional Whole Family Assessrsentve
have a clear understanding of any additional needs the family
might have- this can then form part of a EHA if required.

Young Carers Specialist Workers will share the young carers
assessments with the child and family and will feedback to the
referring professional.

Support-

From the assessment the support needs of the young carer anc
their family will be identified.

Information, advice and signposting will be provided to the famil
NEFSNNIfa (2 20§KSNI OKA fmRAEn Q
followed up.

Short term specialist individual support will be offered and
provided by the young carers staff focusing on the impact of the
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Who we work with

Contact details

February 2018, v1.0

caring role. This will be offeredo children, young people and
young adults where it is required follomg an assessment.

At present there is no provision for group work or trips.

There is no Young Carers Support Fund available currendyare
taking charitable donations and hope to launch it again in 2018.

Knowledge-
We like to share our knowledy @A | X

- Young Carers School Standards

- Bespoke training to teams and services

- OSCB safeguarding young carers training

- work with partners in health, education and universities
- monitoring growing trends

The OCC Young Carers Tgaovides a county wide service for
young carers aged-85 years old, theifamilies and professionals

You can make an enquiry and/get a referral form via email
young.carers@oxfordshire.qov.ok call the team on 07919
298263
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Service Education Inclusion Service |

The Education Inclusion team provides advice, guidance
support and challenge to schools, families and partner
agencies in all matters relating to the inclusion of vulnera
children in education. The team is made up of officers
specialising in a rangd areas including school exclusion,
non-attendance, pupil tracking, elective home education,
traveller community liaison, performance licences/work
permits and pupils missing education.

We have statutory obligations regarding many aspects of
our work iepoor attendance and exclusions, but also hav
traded offer to support positive outcomes:

What we do

Who we work with

Contact details

February 2018, v1.0
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Regular liaison meetings to support schools to
identify poor attenders early

Staff training including school governors
Briefing / Network meetings

Telephone and email support

Whole school work

Data analysis

Pupil support work

Attendance audits in preparation for Ofsted
Support with attendance policies

Late gates

Y6 transition

Penalty Notice warnings

Provision of Guides to Good Practice

GRT advice

This list is forguidance and is not exhaustive

We work with schools and any associated agency to
promote and ensure inclusion ie CAMHS, SEN, ¢ Qi8&se
see attached flyer (Appendix 1).
attendance@oxfordshire.gov.uk
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Service Phoenix Team

What we do A team of specialist nurses who work to support, promote
and protect the health and wellbeing of children and young
people in speciatircumstances, working closely with carers
and other professionals. This team covers Looked after
children, Children on the edge of care, children in the Yout
Justice System, Children who are at risk of or have been
subject to sexual exploitation (Kindfex). The team work
directly with children and young people, provide advice ant
support, training andoffer case consultation. The team are
also responsible for arranging the statutory health
FaaSaavySyida FT2NJ hEF2NRaAKAN
ensurirg these are carried out in a timely way and to a high
standard.

Who we work with Children and young people, carers, health and social care
staff, youth justice service, police, residential services,
vouluntary agencies.

Contact details Maggie Mackenziekathryn Tolson
01865 904991

Lac.admin@oxfordhealth.nhs.uk
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Service

What we do

Who we work with

Contact details

February 2018, v1.0

Kingfisher Team

The Kingfisher Team works on the identification of potential
perpetrators, victimawareness and general education about chi
sexual exploitation. The team is made up of police, the NHS ar
Members of Oxfordshire County Councils; Children and Adult
Social Care.

Please see appendix 4 for further details of Oxfordshire service
availablefor young people affected by sexual harm.

The Kingfisher Team provides a county wide service for young

people at risk of or affected by CSE.
01865 309196
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YourAdditional Online Rsources

Oxfordshire Multiagency KA f RNBY yR CFYAft&@ tNIOGAGAZ2YS]

Visittheh ET 2 NR & KA NB t Nibreadytd use tgofs Ndsaurces ar@l infprination to
support work wth children and families in Oxfordshire. Search for services ifraneily
Information Service Directory, and access early help tools, links and helplines in the online toolkit.

Registered Practitioners can also access our forum, document library &dati@d information
about services, providers and activitieslick on Register and follow the instructions.

52y Q0 G2NNEB lo2dzi f2aAy3a e2dzNJ LI aag2NRT | O0Sa.
information pages will never require sigm SeeAppendix 3 for more information.

www.oxfordshire.gov.uk/practitionertoolKkit

NeglectPractitioner Portal
bS3ftSOG Aa GKS LISNEAAGSYUO FlLAfdzNBE G2 YSSdG I O
NEadzZ § Ay GKS aSNR2dza A YLI A NMEoyking Tagethell 088 OKA f R

In Oxfordshire, neglect is the most common reason fodehil becoming subject to a child
LINEPGSOGA2Y LEFY oOoFyR G2 | NBLSIIG LIXFyod LG A&
reviews. It is difficult to define and often coexists with other forms of abuse. Apart from being
potentially fatal, neglectauses great distress to children and affects their wellbeing in the short

and long term.

In 2015 Oxfordshire County Council ran a pilot to improve the way we work together to tackle the
issue of neglect. Work from this pilot has been synthesised andi&eal to create a neweglect
practitioner portal.

The Neglect Practitioner Portal includes guidance, useful downloadable tools and interventions,
child protection tools processes and procedures and information about what works from families
where neglect has been an issue, in their own words.

www.oscb.org.uk/themesgools/neglect/negéct-toolkit-home-page

Oxfordshire Family Information Service

hEF2NRAKANBQE ClI YAt & aldyfabasddf 10004 fiiced Shdadtivites forLINE & .
children and families in Oxfordshire pliuse reliable information on

Fnding childcardincluding lists of childminders and creches)

Family and parenting suppognd services (voluntary and statutory)

Activities to support wellbeindor young people aged 189 (up to 24 with LDD)
Services for children with disabilities or speedlicational needs (SEND Local Offer)

= =4 =4 A

See Appendix 3 for more information or visitvw.oxfordshire.gov.uk/familyinformation
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Appendix 1: Education Inclusion Service

Appendix 1:
Attainment through Attendance

The County Attendance Team will be offering the following
support for 2017-2018 Academic Year

Our team of highly experienced officers work in schools across the county and between us
we have over 60 years of working with young people in various settings. We can help your
school to address poor attendance, improve systems and protocols and develop the whole
school approach. We aim to support performance and ensure the best possible outcomes
are available to all vulnerable young people.

Schools are able to purchase support for half day (3 hours) or full day (6 hours). There is
also the option to purchase the tool kit which will be updated as and when required.
Telephone/email consultation, subject to fair usage, will now be free of charge.

Schools will still be able to access statutory attendance services i.e. non-attendance
referrals, details of which will be available on the CAT website/intranet
http://schools.oxfordshire.gov.uk/cms/content/county-attendance-team

What can the service offer?

Regular liaison meetings to support schools to identify poor attenders early
Staff training including school governors
Briefing / Network meetings

Telephone and email support

Whole school work

Data analysis

Pupil support work

Attendance audits in preparation for Ofsted
Support with attendance policies

Late gates

Y6 transition

*Penalty Notice warnings

Provision of Guides to Good Practice

GRT advice

A Aa-a-_a_9_9_-9_-92_92_4a_-4a_-9a_-9_-2

This list is for guidance and is not exhaustive

What are the benefits to your school?

1 Dedicated, and experienced professionals with expertise in meeting the needs of pupils with
attendance issues.

Up to date information regarding national developments and changes to legislation.

Access to practical training which promotes effective support mechanisms

Inter-agency working to ensure information sharing and safeguarding

Support Ofsted outcomes

= = —a -9
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1 Improve attendance data, improve pupil achievements

Please note there may be an additional charge for requests for Penalty Notice Warning letters

to be issued.

All decisions regarding the issuing of Penalty Notice Fines remains the responsibility of the

Local Authority.

ITEM

County Attendance Officer allocation

General or bespoke training which may include any of
the above.

' 1 Day (3hrs)
£300

' Full Day (6hrs)

£500

Annual Attendance Tool Kit £150
Comprehensive kit including Best Practice Guide,

template letters, model attendance policy, leaflets and

posters

Penalty Notice Warning Training £120 per
This will enable schools to issue their own warning delegate

letters in line with the PN Code of Conduct.

School Partnership Offer

Please call for
details

February 2018, v1.0
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Appendix 2

Who we are

OXSIT Inclusion Cornsultants affer suppont to primary, secondary and
special schook across Oxfordshire and beyond, The team spedialise in
all aspects of educational indlusion with a specific focus on closing the
achievement gap between learners who achieve national benchmarks
and those whodo not.

A key foous for the team is mising the achievement of 'Disadvantaged
Leamers’ (those entitled to the Pupil Premium Grant) and learners
whao have Special Educational Needs and or Disabilities. OXSIT, ako
offers support to improve the outcomes for pupils with challenging
behaviour, SEMH and EAL pupils

All our Inclusion Corsultants are expenenced SENCOs have held
positions of senior leadership in schools, They are passionate about
imiproving outcomes for learners atallstages of their educational
journey and in all school contests, Through a collaborative appraach
the OXSIT team work togetherto ensure that our clients getupto date
advice and guidance on all issues that affect learners who are
patentially vulnerable to falling behind their peers, The main body of
our work with schoaols i to support schoal improvement.

Ifyou have identified progress of vulnerable learners as a key area of
your school development planin 2017-18 working with an Inchsion
Consultant could be the answer to impraving the outoomes of
vulnerable groups — regardiess of your current OFSTED grading

How can we help you?

Our Foundation Package ensures schools are kept up to date onall
isues of inclusion including changes in legislation at government and
local level, We do this through phone and email suppoart to a named
Inchssion Consultant, three inclusion briefings a year for SENCOs and
pupil premium leaders, and a monthly newsletter, The package also
Includes access to our we bsite which ks the ‘one stop shop’ for the
busy SENCO. The website has a range of resources to support schools
and SENCOs inall aspects of their work. It is updated monthly to
ensure schools are up to date onthe latest research and
developments,

We offer two whole school reviews to support your
self evaluation and development planning; the SEN
review and the Pupil Premium review

INSET

Our team works with schools and partnerships of schools to deliver
INSET which we will planwith you toensure it meets the aims af your
schoal [ pattnership development plan,

Inclusion Consultancy Packages

The inclusion consultancy packages provides bespoke suppoart to
schoaols at reduced mtes:

*  Owur most popular offer is 3 days support, tailor made to meet your
schoal improvement priorities,

® We also offer 4, 6, 10 and 1.2 day support packages de pending on
your needs and prionties.

Partnership packages for Multi-Academy Trust/Chain

‘We offer Inclusion Consultant supportto partnerships of schoals and
Multl Acadenvy Trust chains, Our team will work with you to delver
INSET and to meet your strategic develo pment needs, We can affer
support to schook that are without a qualified SENCD and those who
need diagnostic assessment to support enhanced provision for leamers,

Minimum package 10 days, Please contact us to disouss your needs,

Behaviour Support

This 4 day support package will enable you to improve whole schoaol
behaviour, We willwork with you to review your policy and data and
helpyou to develop systems and structures which reduce low level
disruption, exdusion and improve engagemse nt in learning.

Qur behaviour support package includes training and coaching on the
zones of engagement model, This whaole school leadership model
supports teachers toimprove engagement in learning by improving
teaching and learning. Leadership teams are supported to reduce low-
lewvel disruption across the schooland to manage pupik with challengng
behaviour and SEMH needs to reduce the risk of excusion and improwe
attendance. Our Indlusion Support Plan will be modelled and staff
trained to use this systemic frmework to drive schoolimprovement.

EAL consultancy

Two half day visits which could include INSET or a staff training session.
OKXSIT has developed its resources and training to support schools in
meeting the needs of new to English pupils and tracking their progress.

OXST Inchusion Consultants can work with schools to develop good

practice inthese areas; develop practice in monitoring and assessment,
Inchusion practice,

Visits and training ame bespoke to the schools requirements, Waork can
inchude:
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+ Completion of a leaming walk to review planning, teaching and
provision for EAL leamers and their progress.

* Review and quality assurance of current admission, monitoring and
tracking systems, policies and actions plans with the SEN/EAL Co-
ardinator,

*  EAL training for all staff.

&  Support to develop systems for identifying EAL pupils who may have
SEN.

Literacy Difficulties and Dyslexia

The OXSIT team has a wealth of experience in supporting schools to
develop effective provision to meetthe needs of learners presenting with
literacy difficulties. Our Inclusion Consultants support schools in
understanding pupif's needs and overcoming their barriers to leaming
through effective dassroom practice and well-targeted intervention. We
help to build staff expertise to ensure that your school is Dyslexia friendly.

‘We offer schools a range of suppaort with;

*  Assessment and identifying pupils” difficulties

+  Developing suitable strategies and interventions tosupport pupils’
learning

+  Training for staff in supporting puplk” literacy

*  Monitoring classroom practice and additional provision

Courses offered on our training programme can be bought in by individual
schools

February 2018, v1.0



What people say about us

‘Many thanks, | think it {the SEN review) s very comprehensive and
will inform our School Improvement Plan which we are starting to
look at. There are some really good success criteria we can pull from
this to track our progress. We have had internal reviews of the
pastoral system but this one isso much more in depth and
conclusive’ - Headteacher Cheney School

‘The help and support from OXSIT has been invaluable during my first
couple of yearson the job. | have valued the individual approach,
tailored to the issues I've been dealing with, and it has given me a lot
more confidence In my role, It has also provided opportunities to
step back and look strategically at the job as a whole, and where we
want to move forward with inclusion as a school.” SENCO at The
Cherwell School

Waorking with the OXSIT team has been hugely beneficial and helpful
to both me and King's Meadow Primary School. Being a newly
appointed SENCO, | have found working alongside the OXSIT
professionals a great help allowing me to seek advice where
necessary, set up new systems in school and also to empower my
fellow colleagues' knowledge of SEN, - SENCo King's Meadow Primary
School

Contact Us..

For more details please contact: your OXSIT consultant or

Email: Schoollmprove mentTeam@ oxfordshire .gov.uk

Phone: 03300 249046

Daily rates and contact details can also be found on our
website: www.oxsit.org.uk

Oxfordshire

Partners in Learning

OXFORDSHIRE
COUNTY COUNCIL

OXSIT is a traded service and part of Oxfordshire Partners in
Learning. The Oxfordshire Inclusion Consultants are also member
of Oxfordshire County Council's Vulnerable Learners Team.

Oxfordshire School Inclusion
Team

Improving outcomes for learners vulnerable to
underachievement
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Appendix 3 Family Information Service

Oxfordshire

Family Information Service

For free, reliable Directory
information on:

= Finding
childcare

» Family &
i parenting
support

m Activities to
support
wellbeing

" = Services for
‘ ! disabled
) ’ children

= Early help
services

. = Information
for

/ -~y T I ! og e
s ‘ » practitioners
&N N 1

Get your service listed for FREE!

w www.oxfordshire.gov.uk/familyinformation
e fis.enquiries@oxfordshire.gov.uk

@& OXFORDSHIRE
%) COUNTY COUNCIL
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Appendix 4: Kingfisher information
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